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Please enter 
your name:

Please enter 
your duty title:

Agency/Burea
u Drill Down - 
Department/A
gency

Agency/Burea
u Drill Down - 
Bureau

Are you the 
lead for RPA 
at your 
agency/office?

Who is the 
lead for RPA 
at your 
agency/office?
(Please enter 
email address)

Please describe 
the maturity 
phase of your 
RPA program:

How many 
automations 
does your RPA 
Program 
currently have 
in production?
(Optional)

How many 
hours of 
annualized 
capacity has 
your RPA 
program 
created for 
your agency?
(Optional)

Please identify 
the type of IT 
platform used 
by your RPA 
Program:
(Select all that 
apply)

Does your 
RPA Program 
have separate 
environments 
for 
development/te
st and 
production?

How do you 
obtain 
security 
approval for 
automations?
(Select all 
that apply) - 
Selected 
Choice

How do you 
obtain security 
approval for 
automations?
(Select all that 
apply) - Other 
- Text

Please describe 
how your 
automations 
are 
credentialed:

What software 
development 
lifecycle 
(SDLC) 
process does 
your RPA 
Program 
follow? - 
Selected 
Choice

What software 
development 
lifecycle 
(SDLC) 
process does 
your RPA 
Program 
follow? - Other 
(Spiral, 
Iterative, etc): 
- Text

How does your 
RPA Program 
resource bot 
development?
(Select all that 
apply)

How many 
government 
FTE currently 
work as 
developers for 
your RPA 
program?
(Enter 
numeric value)

How many 
contractor 
FTE currently 
work as 
developers for 
your RPA 
Program?
(Enter 
numeric value)

Are privacy 
requirements 
considered at 
the outset of 
each proposed 
RPA project?
For example: 
Is a privacy 
threshold 
analysis (PTA) 
necessary for 
each 
automation 
before being 
placed into 
production?

Does your 
privacy office 
require a 
privacy impact 
assessment 
(PIA) update 
for affected 
systems for 
automations 
that handle 
personally 
identifiable 
information 
(PII)?

What 
intelligent 
automation 
technologies 
would your 
RPA Program 
be interested in 
exploring?

(Select all that 
apply) - 
Selected 
Choice

What 
intelligent 
automation 
technologies 
would your 
RPA Program 
be interested in 
exploring?

(Select all that 
apply) - Other: 
- Text

Has your RPA 
Program 
combined RPA 
with intelligent 
automation as 
part of a 
broader 
process 
automation 
effort?

Has your RPA 
Program 
developed a 
pipeline of 
automations to 
be developed?

Has your RPA 
Program 
developed a 
methodology 
for prioritizing 
RPA projects 
for 
development?

Which of the 
following 
models best 
describes your 
RPA 
Program's 
governance 
model? - 
Selected 
Choice

Which of the 
following 
models best 
describes your 
RPA 
Program's 
governance 
model? - 
Other: - Text

Does your 
RPA Program 
have a 
documented 
process for 
implementing 
and operating 
automations?

Has your RPA 
program taken 
steps to make 
the program 
audit ready?

Has your RPA 
Program 
developed a 
management 
dashboard?

Which 
measures does 
your RPA 
Program use to 
evaluate and 
track the 
benefits of 
RPA?
(Select all that 
apply) - 
Selected 
Choice

Which 
measures does 
your RPA 
Program use to 
evaluate and 
track the 
benefits of 
RPA?
(Select all that 
apply) - Other 
- Text

Does your 
RPA Program 
track RPA 
operating 
metrics?

For example: 
Number of 
successful or 
failed 
transactions 
performed per 
day by an 
automation, 
run time, up 
time, etc.

Jole Awtrey

Supervisory 
Court Program 
Administrator

Federal 
Judiciary

Administrative 
Office of the 
United States 
Courts No n/a

We are 
exploring the 
potential

Stacy Dawn

Senior Advisor 
- Cybersecurity 
and Privacy

Agency/Commi
ssion not listed

Agency/Commi
ssion not listed No

Arthur.A.
Chin@hud.gov

We have bots in 
production

Attended, 
running in on 
an external 
cloud platform Yes

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval is also 
required

Automations 
utilize the 
human user's 
credentials

Agile: a 
disciplined 
project 
management 
process that 
encourages 
frequent 
inspection and 
adaptation.

Federal IT Staff 
Employees,
Contractors 4 4 Yes Yes

Natural 
language 
processing 
(NLP),Machine 
learning,Image 
recognition,
Chat bots No No Yes

Centralized 
(Centrally 
managed RPA 
operations) Yes Yes I don't know

Mary Sprague

Director of 
Management 
Services

Department of 
Transportation

Assistant 
Secretary for 
Administration Yes

We are 
exploring the 
potential

Jillian Eddy Manager
Department of 
the Treasury

Bureau of the 
Fiscal Service Yes

We have bots in 
production 49.00 20000

Unattended, 
scheduled bots 
running on an 
on-prem, 
server-based 
enterprise 
platform Yes

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval is also 
required

A mix of user 
and NPE 
credentials

Agile: a 
disciplined 
project 
management 
process that 
encourages 
frequent 
inspection and 
adaptation.

Federal 
Business Staff 
Employees 6 0 Yes No Yes Yes

Centralized 
(Centrally 
managed RPA 
operations) Yes Yes Yes

Hours Saved,
Increased 
Accuracy,
Improved 
Customer 
Experience Yes

Ralph King
Instructional 
Designer

Department of 
Health and 
Human 
Services

Centers for 
Medicare and 
Medicaid 
Services No Do not know

We are 
exploring the 
potential

xx xx

Corporation for 
National and 
Community 
Service

Corporation for 
National and 
Community 
Service Yes

We are running 
a pilot

Shawn Wang
Technical 
Director

Department of 
Energy

Department of 
Energy Yes

We are 
exploring the 
potential

Shawn Wang
Technical 
Director

Department of 
Energy

Department of 
Energy Yes

We are 
exploring the 
potential

Valerie 
Gonzales 
Darling

Supervisory 
Financial 
Analyst

Department of 
Energy

Department of 
Energy Yes

We are 
exploring the 
potential

Shawn Wang
Technical 
Director

Department of 
Energy

Department of 
Energy Yes

We are running 
a pilot

Unattended, 
scheduled bots 
running on an 
on-prem, 
server-based 
enterprise 
platform Yes

Individual 
automation 
approval is not 
required as long 
as the 
automation is 
built to 
specified 
controls within 
the boundaries 
defined in the 
initial Authority 
to Operate 
(ATO) of the 
RPA software

A mix of user 
and NPE 
credentials

Waterfall: a 
linear project 
management 
approach, 
where 
stakeholder and 
customer 
requirements 
are gathered at 
the beginning of 
the project, and 
then a 
sequential 
project plan is 
created to 
accommodate 
those 
requirements.

Federal 
Business Staff 
Employees,
Federal IT Staff 
Employees,
Contractors 1 2 Yes Yes No No Yes

Federated (a 
mixture of 
centralized and 
decentralized 
functions) No No No

Hours Saved,
Increased 
Accuracy,New 
Service/Capabil
ity No

Martin Engel CTO (Acting)

Department of 
Health and 
Human 
Services

Department of 
Health and 
Human 
Services Yes

We have bots in 
production 1.00

Unattended, 
scheduled bots 
running on an 
on-prem, 
server-based 
enterprise 
platform Yes

Individual 
automation 
approval is not 
required as long 
as the 
automation is 
built to 
specified 
controls within 
the boundaries 
defined in the 
initial Authority 
to Operate 
(ATO) of the 
RPA software

Automations 
are assigned 
unique, non-
person entity 
(NPE) 
credentials

Agile: a 
disciplined 
project 
management 
process that 
encourages 
frequent 
inspection and 
adaptation. Contractors 0 2 Yes Yes

Image 
recognition,
Other:

Integrated with 
Appian BPM. 
Exploring 
Appian's 
Inelegant 
Document 
Processing 
(IDP) which is 
google's OCR 
tool. Yes No No

Centralized 
(Centrally 
managed RPA 
operations) No No No

Hours Saved,
Increased 
Outputs No

ARTHUR 
CHIN

CHIEF 
DIGITAL 
SERVICES 
OFFICER

Department of 
Housing and 
Urban 
Development

Department of 
Housing and 
Urban 
Development Yes

We are running 
a pilot

Attended, 
running in on 
an external 
cloud platform Yes

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval is also 
required

Automations 
utilize the 
human user's 
credentials

Agile: a 
disciplined 
project 
management 
process that 
encourages 
frequent 
inspection and 
adaptation. Contractors 0 4 Yes Yes

Machine 
learning No Yes No

Federated (a 
mixture of 
centralized and 
decentralized 
functions) No No No

Hours Saved,
Increased 
Accuracy,
Improved Cycle 
Time,New 
Service/Capabil
ity No

Andrew 
Hibbeln

Business 
Analyst

Department of 
State

Department of 
State No

brooksk2@state
.gov

We have bots in 
production 10.00 &gt;1000

Attended, 
running on 
employee 
laptops Yes

Individual 
automation 
approval is not 
required as long 
as the 
automation is 
built to 
specified 
controls within 
the boundaries 
defined in the 
initial Authority 
to Operate 
(ATO) of the 
RPA software,
Individual 
automation 
approval varies 
based on the 
risk profile of 
the automation 
(e.g. if the 
automation will 
interact with 
personally 
identifiable 
information 
(PII) or a high 
risk system, it 
will need to go 
through a 
stricter approval 
process)

Automations 
utilize the 
human user's 
credentials

Agile: a 
disciplined 
project 
management 
process that 
encourages 
frequent 
inspection and 
adaptation. Contractors 0 4160 Yes Yes

Natural 
language 
processing 
(NLP),Machine 
learning,Image 
recognition No Yes Yes

Centralized 
(Centrally 
managed RPA 
operations) Yes Yes No

Hours Saved,
Increased 
Accuracy,
Improved 
Customer 
Experience,
Increased 
Outputs Yes

Patricia Currier Program analyst
Department of 
the Interior

Department of 
the Interior Yes

We are running 
a pilot



Patricia_Currier
@ios.doi.gov

Program 
Analyst

Department of 
the Interior

Department of 
the Interior No

We are running 
a pilot

Attended, 
running on 
employee 
laptops,
Attended, 
running in on 
an external 
cloud platform No

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval not 
required

Automations 
utilize the 
human user's 
credentials

DevOps: a 
project 
management 
process that 
combines 
software 
development 
(Dev) with 
information 
technology 
operations 
(Ops) 
participating 
together in the 
entire service 
lifecycle, from 
design through 
the 
development 
process to 
production 
support.

Federal 
Business Staff 
Employees,
Contractors 2 2 Yes Yes

Image 
recognition,
Chat bots No No No

Centralized 
(Centrally 
managed RPA 
operations) No No No No

Neil McNulty
Financial 
Analyst

Department of 
Defense

Department of 
the Navy No

neil.r.
stewart1@navy.
mil

We are running 
a pilot

Attended, 
running on 
employee 
laptops Yes

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval is also 
required

Automations 
utilize the 
human user's 
credentials

DevOps: a 
project 
management 
process that 
combines 
software 
development 
(Dev) with 
information 
technology 
operations 
(Ops) 
participating 
together in the 
entire service 
lifecycle, from 
design through 
the 
development 
process to 
production 
support. Contractors 1 5 Yes No

Machine 
learning,Image 
recognition No Yes Yes

Federated (a 
mixture of 
centralized and 
decentralized 
functions) Yes Yes No

Hours Saved,
Increased 
Accuracy,New 
Service/Capabil
ity,Increased 
Outputs Yes

Shang-Jeo 
Gaublomme

DHS RPA WG 
Chair

Department of 
Homeland 
Security

Departmental 
Management 
and Operations Yes

We have bots in 
production

Attended, 
running in an 
on-prem, virtual 
desktop (VDI)  
environment Yes

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval not 
required

Automations 
are assigned 
unique, non-
person entity 
(NPE) 
credentials

Agile: a 
disciplined 
project 
management 
process that 
encourages 
frequent 
inspection and 
adaptation.

Federal 
Business Staff 
Employees 10 20 Yes Yes

Image 
recognition Yes

Rachelle 
Coleman

Chief, Internal 
Controls, Risk 
Management 
and Systems 
Division

Department of 
Labor

Employment 
and Training 
Administration No

We have bots in 
production 1.00

Not known at 
this time

Rachelle 
Coleman

Director, 
Internal 
Controls, Risk 
Management 
and Systems 
Division

Department of 
Labor

Employment 
and Training 
Administration No

Coleman.
Rachelle@dol.
gov

We have bots in 
production Not known

Attended, 
running on 
employee 
laptops Other

I don't know, I 
will ask one of 
the RPA leads 
if it is okay to 
share his e-mail 
address. He has 
ended his 
workday. Contractors 0 200

Natural 
language 
processing 
(NLP),Machine 
learning,Image 
recognition,
Chat bots Yes Yes

Decentralized 
(No 
consolidated 
ownership of 
RPA function) I don't know

Hours Saved,
Increased 
Accuracy,
Improved Cycle 
Time,Improved 
Customer 
Experience,
Increased 
Outputs

Jon Clark

Director, Export 
Credit 
Insurance

Export-Import 
Bank of the 
United States

Export-Import 
Bank of the 
United States No

We are 
exploring the 
potential

Ily Soares Accountant
Farm Credit 
Administration

Farm Credit 
Administration Yes

We are 
exploring the 
potential

joann 
napolitano

Usability/UX 
Team Lead

Department of 
Transportation

Federal 
Aviation 
Administration Yes

We are running 
a pilot

Derrick Rollins/ 
Teresa Ryser

Project 
Specialist

Department of 
Transportation

Federal 
Aviation 
Administration Yes

We are running 
a pilot

Attended, 
running on 
employee 
laptops,
Unattended, 
scheduled bots 
running on an 
on-prem, 
server-based 
enterprise 
platform Yes

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval is also 
required,Other

We require new 
automation 
opportunities to 
be vetted 
through a 
Robotic 
Operations 
Center. Note: 
The CM/ QA 
process is still 
being defined 
and still 
requires 
approval. 

A mix of user 
and NPE 
credentials

Agile: a 
disciplined 
project 
management 
process that 
encourages 
frequent 
inspection and 
adaptation. Contractors 0 2 Yes Yes

Machine 
learning,Chat 
bots Yes Yes Yes

Centralized 
(Centrally 
managed RPA 
operations) No Yes No

Hours Saved,
Increased 
Accuracy,
Improved Cycle 
Time,Improved 
Customer 
Experience,
New 
Service/Capabil
ity,Increased 
Outputs Yes

Prince Simon IT Specialist

Federal Deposit 
Insurance 
Corporation

Federal Deposit 
Insurance 
Corporation No

We are 
exploring the 
potential

Frank 
Greenwell

Sr. Information 
Security 
Specialist

Federal Reserve 
System

Federal Reserve 
System No None

We are 
exploring the 
potential

James Gregory
RPA Program 
Director

General 
Services 
Administration

General 
Services 
Administration Yes

We have bots in 
production 55.00 139392

Attended, 
running in an 
on-prem, virtual 
desktop (VDI)  
environment,
Unattended, 
scheduled bots 
running on an 
on-prem, 
server-based 
enterprise 
platform Yes

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval is also 
required,
Individual 
automation 
approval varies 
based on the 
risk profile of 
the automation 
(e.g. if the 
automation will 
interact with 
personally 
identifiable 
information 
(PII) or a high 
risk system, it 
will need to go 
through a 
stricter approval 
process)

A mix of user 
and NPE 
credentials

DevOps: a 
project 
management 
process that 
combines 
software 
development 
(Dev) with 
information 
technology 
operations 
(Ops) 
participating 
together in the 
entire service 
lifecycle, from 
design through 
the 
development 
process to 
production 
support.

Federal 
Business Staff 
Employees,
Federal IT Staff 
Employees,
Contractors 6.5 2 Yes Yes

Natural 
language 
processing 
(NLP),Machine 
learning,Image 
recognition,
Chat bots,
Other: AI No Yes Yes

Federated (a 
mixture of 
centralized and 
decentralized 
functions) Yes Yes Yes

Hours Saved,
Increased 
Outputs Yes

Nick S. RPA

General 
Services 
Administration

General 
Services 
Administration No

james2.
gregory@gsa.
gov

We have bots in 
production 56.00 145000

Toya Stith

Acting 
Assistant 
Director 
Financial 
Services

Department of 
Homeland 
Security Headquarters Yes

We have bots in 
production 2.00

Attended, 
running on 
employee 
laptops

Individual 
automation 
approval varies 
based on the 
risk profile of 
the automation 
(e.g. if the 
automation will 
interact with 
personally 
identifiable 
information 
(PII) or a high 
risk system, it 
will need to go 
through a 
stricter approval 
process)

Automations 
utilize the 
human user's 
credentials

Federal 
Business Staff 
Employees,
Contractors 2 1

Machine 
learning,Image 
recognition Yes Yes

Centralized 
(Centrally 
managed RPA 
operations) Yes Yes No

Hours Saved,
Increased 
Accuracy,
Improved Cycle 
Time,Improved 
Customer 
Experience,
New 
Service/Capabil
ity,Increased 
Outputs

Scotty Gray
Business 
Analyst

Office of 
Personnel 
Management

Human 
Resource 
Solutions Yes

We are 
exploring the 
potential



Myranda 
Whitesides

Performance 
Support 
Specialist

Department of 
the Interior

Interior 
Business Center No

gary_shuler@io
s.doi.gov

We are running 
a pilot

Michelle 
Dunahue

Financial 
Systems 
Analyst

Department of 
the Interior

Interior 
Business Center No

We have bots in 
production

Vanel Beuns
Internal 
Revenue Agent

Department of 
the Treasury

Internal 
Revenue 
Service No not available

We are 
exploring the 
potential

Jacob

RPA Program 
Manger/System 
Engineer

Department of 
the Treasury

Internal 
Revenue 
Service No

Caiyi.
Lang@irs.gov

We have bots in 
production 6.00

Attended, 
running on 
employee 
laptops,
Attended, 
running in on 
an external 
cloud platform Yes

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval is also 
required,Other

Currently 
working a new 
security policy 
for the none 
person entities. 
What security 
checks need to 
be performed 
for each 
automation.

Automations 
utilize the 
human user's 
credentials

Agile: a 
disciplined 
project 
management 
process that 
encourages 
frequent 
inspection and 
adaptation.

Federal 
Business Staff 
Employees,
Federal IT Staff 
Employees,
Contractors 1 5 Yes Yes

Natural 
language 
processing 
(NLP),Machine 
learning,Chat 
bots,Other:

Currently 
working on 
some ML, NLP, 
and Chat bots. Yes Yes Yes

Federated (a 
mixture of 
centralized and 
decentralized 
functions) Yes Yes Yes

Hours Saved,
Improved Cycle 
Time,Increased 
Outputs,Other

Working on 
creating more 
measure. Right 
now the 
measure are 
basic. Yes

Tanvir Rahman
Lead Architect, 
RPA

Department of 
the Treasury

Internal 
Revenue 
Service No Caiyi Lang

We have bots in 
production 6.00

Jake Bishop-
Green

Strategic 
Advisor

Department of 
Justice

Justice 
Management 
Division Yes

We are running 
a pilot

Attended, 
running on 
employee 
laptops,
Unattended, 
running on an 
external cloud 
platform No

Individual 
automation 
approval varies 
based on the 
risk profile of 
the automation 
(e.g. if the 
automation will 
interact with 
personally 
identifiable 
information 
(PII) or a high 
risk system, it 
will need to go 
through a 
stricter approval 
process)

A mix of user 
and NPE 
credentials

Waterfall: a 
linear project 
management 
approach, 
where 
stakeholder and 
customer 
requirements 
are gathered at 
the beginning of 
the project, and 
then a 
sequential 
project plan is 
created to 
accommodate 
those 
requirements. Contractors 0 2 Yes

Natural 
language 
processing 
(NLP),Machine 
learning,Image 
recognition,
Chat bots No No No

Federated (a 
mixture of 
centralized and 
decentralized 
functions) No No No

Hours Saved,
Improved Cycle 
Time,Improved 
Customer 
Experience,
Increased 
Outputs Yes

Monique 
Bourque

Assistant 
Director, 
Innovation 
Engineering, 
OCIO/CTO

Department of 
Justice

Justice 
Management 
Division Yes

We are running 
a pilot

Attended, 
running in on 
an external 
cloud platform Yes

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval is also 
required,Other

We conduct a 
security 
assessment of 
the current 
associated 
system ATO 
and provide an 
addendum to 
cover the bot(s). 

A mix of user 
and NPE 
credentials

Agile: a 
disciplined 
project 
management 
process that 
encourages 
frequent 
inspection and 
adaptation. Contractors 0 2 Yes Yes

Machine 
learning,Chat 
bots No Yes Yes

Federated (a 
mixture of 
centralized and 
decentralized 
functions) Yes No No

Hours Saved,
Increased 
Accuracy,
Improved Cycle 
Time,Improved 
Customer 
Experience,
Increased 
Outputs Yes

Sheetal Jenkins

Internal Control 
Program 
Manager

Legislative 
Branch

Legislative 
Branch Yes

We are 
exploring the 
potential

Jaye Kissler

Operations 
Project 
Specialist

Federal 
Judiciary

Lower Courts: 
United States 
District Courts No

joe_zuniga@tx
wd.uscourts.gov

We have bots in 
production 25.00

Attended, 
running on 
employee 
laptops,
Unattended, 
scheduled bots 
running on an 
on-prem, 
server-based 
enterprise 
platform Yes

Individual 
automation 
approval varies 
based on the 
risk profile of 
the automation 
(e.g. if the 
automation will 
interact with 
personally 
identifiable 
information 
(PII) or a high 
risk system, it 
will need to go 
through a 
stricter approval 
process)

A mix of user 
and NPE 
credentials

Agile: a 
disciplined 
project 
management 
process that 
encourages 
frequent 
inspection and 
adaptation.

Federal 
Business Staff 
Employees 3 0

Natural 
language 
processing 
(NLP),Machine 
learning,Image 
recognition Yes Yes Yes

Centralized 
(Centrally 
managed RPA 
operations) No No No

Increased 
Outputs No

Joe Zuniga
Project 
Manager

Federal 
Judiciary

Lower Courts: 
United States 
District Courts Yes

We have bots in 
production 45.00

Attended, 
running on 
employee 
laptops,
Unattended, 
scheduled bots 
running on an 
on-prem, 
server-based 
enterprise 
platform Yes

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval is also 
required

A mix of user 
and NPE 
credentials

Agile: a 
disciplined 
project 
management 
process that 
encourages 
frequent 
inspection and 
adaptation.

Federal 
Business Staff 
Employees 5 No No Other:

We already 
have NLP and 
ML in 
production. Yes Yes Yes

Centralized 
(Centrally 
managed RPA 
operations) Yes No No

Hours Saved,
Increased 
Accuracy Yes

Joe Zuniga
Project 
Manager

Federal 
Judiciary

Lower Courts: 
United States 
District Courts Yes

We have bots in 
production

Christopher 
Stevenson Consultant

Department of 
Defense

National 
Geospatial-
Intelligence 
Agency No

We are 
exploring the 
potential

Steve 
Zimmerman

Industrial 
Engineer

Department of 
Commerce

National 
Institute of 
Standards and 
Technology No

Greg 
Eichelberger

We are 
exploring the 
potential

Gregory 
Eichelberger IT Manager

Department of 
Commerce

National 
Institute of 
Standards and 
Technology Yes

We are running 
a pilot

Attended, 
running on 
employee 
laptops Yes

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval is also 
required

Automations 
utilize the 
human user's 
credentials

Agile: a 
disciplined 
project 
management 
process that 
encourages 
frequent 
inspection and 
adaptation.

Federal IT Staff 
Employees,
Contractors 0.25 0.25 Yes Yes No Yes Yes

Centralized 
(Centrally 
managed RPA 
operations) Yes Yes No

Hours Saved,
Increased 
Accuracy,
Improved 
Customer 
Experience,
New 
Service/Capabil
ity Yes

Leezan Alley IT PM

Department of 
Health and 
Human 
Services

National 
Institutes of 
Health Yes

We are 
exploring the 
potential

Nate Drunsic

Advisor to 
Administrative 
Systems 
Technology 
Officer 
(NIH/OD/OM 
CTO)

Department of 
Health and 
Human 
Services

National 
Institutes of 
Health Yes

We have bots in 
production 1.00

Edith Byrne
Department of 
Agriculture

Natural 
Resources and 
Environment No

We are running 
a pilot

Unattended, 
scheduled bots 
running on an 
on-prem, 
server-based 
enterprise 
platform No

Individual 
automation 
approval is not 
required as long 
as the 
automation is 
built to 
specified 
controls within 
the boundaries 
defined in the 
initial Authority 
to Operate 
(ATO) of the 
RPA software

Automations 
are assigned 
unique, non-
person entity 
(NPE) 
credentials

DevOps: a 
project 
management 
process that 
combines 
software 
development 
(Dev) with 
information 
technology 
operations 
(Ops) 
participating 
together in the 
entire service 
lifecycle, from 
design through 
the 
development 
process to 
production 
support. Contractors 0 3

Machine 
learning,Image 
recognition Yes No No

Federated (a 
mixture of 
centralized and 
decentralized 
functions) No No No

Hours Saved,
Increased 
Accuracy,
Improved Cycle 
Time,Increased 
Outputs



Edith Byrne
Business 
Liaison

Department of 
Agriculture

Natural 
Resources and 
Environment No Sonya Alvelo

We have bots in 
production 21.00

Unattended, 
scheduled bots 
running on an 
on-prem, 
server-based 
enterprise 
platform No

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval is also 
required,
Individual 
automation 
approval varies 
based on the 
risk profile of 
the automation 
(e.g. if the 
automation will 
interact with 
personally 
identifiable 
information 
(PII) or a high 
risk system, it 
will need to go 
through a 
stricter approval 
process)

Automations 
are assigned 
unique, non-
person entity 
(NPE) 
credentials Contractors

Machine 
learning,Image 
recognition Yes Yes

Centralized 
(Centrally 
managed RPA 
operations) I don't know

Hours Saved,
Increased 
Accuracy,
Improved Cycle 
Time,Improved 
Customer 
Experience

Anju
Program 
Manager

National 
Science 
Foundation

Office of 
Information and 
Resource 
Management Yes

We have bots in 
production 9.00 varies

Attended, 
running on 
employee 
laptops,
Unattended, 
scheduled bots 
running on an 
on-prem, 
server-based 
enterprise 
platform Yes

Individual 
automation 
approval varies 
based on the 
risk profile of 
the automation 
(e.g. if the 
automation will 
interact with 
personally 
identifiable 
information 
(PII) or a high 
risk system, it 
will need to go 
through a 
stricter approval 
process)

A mix of user 
and NPE 
credentials

DevOps: a 
project 
management 
process that 
combines 
software 
development 
(Dev) with 
information 
technology 
operations 
(Ops) 
participating 
together in the 
entire service 
lifecycle, from 
design through 
the 
development 
process to 
production 
support.

Federal 
Business Staff 
Employees,
Federal IT Staff 
Employees,
Contractors 6 6 Yes Yes

Natural 
language 
processing 
(NLP),Machine 
learning,Image 
recognition,
Chat bots No Yes Yes

Federated (a 
mixture of 
centralized and 
decentralized 
functions) Yes Yes No

Hours Saved,
Increased 
Accuracy,
Improved Cycle 
Time,Improved 
Customer 
Experience,
New 
Service/Capabil
ity,Increased 
Outputs No

Jay Monitz

Financial 
Management 
Analyst

Department of 
Education

Office of the 
Chief Financial 
Officer Yes

We are 
exploring the 
potential

James Herz

Chief 
Performance 
Officer

Department of 
Energy

Office of the 
Chief Financial 
Officer Yes

We are 
exploring the 
potential

James Herz

Chief 
Performance 
Officer

Department of 
Energy

Office of the 
Chief Financial 
Officer Yes

We are running 
a pilot

Unattended, 
scheduled bots 
running on an 
on-prem, 
server-based 
enterprise 
platform Yes

Individual 
automation 
approval is not 
required as long 
as the 
automation is 
built to 
specified 
controls within 
the boundaries 
defined in the 
initial Authority 
to Operate 
(ATO) of the 
RPA software

A mix of user 
and NPE 
credentials

Waterfall: a 
linear project 
management 
approach, 
where 
stakeholder and 
customer 
requirements 
are gathered at 
the beginning of 
the project, and 
then a 
sequential 
project plan is 
created to 
accommodate 
those 
requirements.

Federal 
Business Staff 
Employees,
Federal IT Staff 
Employees,
Contractors 1 2 Yes Yes No No Yes

Federated (a 
mixture of 
centralized and 
decentralized 
functions) No No No

Hours Saved,
Increased 
Accuracy,New 
Service/Capabil
ity No

Devin Ure

Director, Volpe 
Financial 
Management

Department of 
Transportation

Office of the 
Secretary Yes

We have bots in 
production 1.00 300

Attended, 
running on 
employee 
laptops No

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval is also 
required

Automations 
are assigned 
unique, non-
person entity 
(NPE) 
credentials

Waterfall: a 
linear project 
management 
approach, 
where 
stakeholder and 
customer 
requirements 
are gathered at 
the beginning of 
the project, and 
then a 
sequential 
project plan is 
created to 
accommodate 
those 
requirements.

Federal 
Business Staff 
Employees 1 0 Yes No

Machine 
learning,Image 
recognition No No

Decentralized 
(No 
consolidated 
ownership of 
RPA function) No Yes No

Hours Saved,
Increased 
Accuracy,
Improved Cycle 
Time No

Elizabeth T 
McEntire Accountant

Department of 
Defense

Office of the 
Secretary of 
Defense No Erica Thomas

We have bots in 
production 2.00 unsure

Attended, 
running on 
employee 
laptops Yes

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval not 
required

Automations 
utilize the 
human user's 
credentials

DevOps: a 
project 
management 
process that 
combines 
software 
development 
(Dev) with 
information 
technology 
operations 
(Ops) 
participating 
together in the 
entire service 
lifecycle, from 
design through 
the 
development 
process to 
production 
support. Contractors

Image 
recognition Yes Yes

Centralized 
(Centrally 
managed RPA 
operations) Yes I don't know

Hours Saved,
Increased 
Accuracy,
Increased 
Outputs

Erica Thomas
RPA Program 
Manager

Department of 
Defense

Office of the 
Secretary of 
Defense Yes

We have bots in 
production 29.00

Attended, 
running on 
employee 
laptops No

Individual 
automation 
approval is not 
required as long 
as the 
automation is 
built to 
specified 
controls within 
the boundaries 
defined in the 
initial Authority 
to Operate 
(ATO) of the 
RPA software,
Individual 
automation 
approval varies 
based on the 
risk profile of 
the automation 
(e.g. if the 
automation will 
interact with 
personally 
identifiable 
information 
(PII) or a high 
risk system, it 
will need to go 
through a 
stricter approval 
process)

Automations 
utilize the 
human user's 
credentials

Agile: a 
disciplined 
project 
management 
process that 
encourages 
frequent 
inspection and 
adaptation. Contractors 1 4 Yes

Natural 
language 
processing 
(NLP),Machine 
learning No Yes Yes

Centralized 
(Centrally 
managed RPA 
operations) Yes Yes Yes

Hours Saved,
Increased 
Accuracy,
Improved Cycle 
Time,Increased 
Outputs Yes

M. Lawlor IT Specialist Peace Corps Peace Corps Yes

We are 
exploring the 
potential



Trenda Parker

Financial 
Information 
Systems 
Specialist

Pension Benefit 
Guaranty 
Corporation

Pension Benefit 
Guaranty 
Corporation Yes

We are 
exploring the 
potential

Tremayne Terry Deputy Director
Department of 
Transportation

Pipeline and 
Hazardous 
Materials 
Safety 
Administration No

daniel.
morgan@dot.
gov

We are 
exploring the 
potential

Chris Dunning

Deputy Chief 
Financial 
Officer

Department of 
Energy

Power 
Marketing 
Administrations Yes

We are 
exploring the 
potential

Steven

Management 
and Program 
Analyst

Department of 
Energy

Power 
Marketing 
Administrations No

No Prorgam 
Established

We are 
exploring the 
potential

Justin Borsheim

OCFO 
Financial 
Systems 
Manager

Department of 
Energy

Power 
Marketing 
Administrations Yes

We are 
exploring the 
potential

James Gregory RPA Director

General 
Services 
Administration

Staff and 
Service Offices Yes

We have bots in 
production 52.00 100,000+

Attended, 
running in an 
on-prem, virtual 
desktop (VDI)  
environment,
Unattended, 
scheduled bots 
running on an 
on-prem, 
server-based 
enterprise 
platform Yes

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval is also 
required,
Individual 
automation 
approval varies 
based on the 
risk profile of 
the automation 
(e.g. if the 
automation will 
interact with 
personally 
identifiable 
information 
(PII) or a high 
risk system, it 
will need to go 
through a 
stricter approval 
process)

A mix of user 
and NPE 
credentials

Agile: a 
disciplined 
project 
management 
process that 
encourages 
frequent 
inspection and 
adaptation.

Federal 
Business Staff 
Employees,
Contractors 6 2 Yes Yes

Natural 
language 
processing 
(NLP),Machine 
learning,Image 
recognition,
Chat bots No Yes Yes

Centralized 
(Centrally 
managed RPA 
operations) Yes Yes Yes

Hours Saved,
Increased 
Outputs No

Russ Kuehn

RPA 
Governance 
Lead

Social Security 
Administration

Systems, Chief 
Information 
Officer Yes

We have bots in 
production

Attended, 
running on 
employee 
laptops Yes Other

The current 
ATO is focused 
on Attended 
bots, since the 
bots carry the 
same level 
access the 
employees do, 
they are 
restricted as 
employees are.  
We plan to add 
unattended bots 
in the future, 
that will take 
further security 
review.  We do 
not require 
security review 
of each bot.

Automations 
utilize the 
human user's 
credentials

Agile: a 
disciplined 
project 
management 
process that 
encourages 
frequent 
inspection and 
adaptation.

Federal IT Staff 
Employees,
Contractors 3 1 No No

Natural 
language 
processing 
(NLP),Machine 
learning No Yes Yes

Centralized 
(Centrally 
managed RPA 
operations) Yes Yes Yes

Hours Saved,
Increased 
Accuracy Yes

Ajay Phogat
InfoSpec 
(Plcypln)

Department of 
Homeland 
Security

U.S. Customs 
and Border 
Protection No

sunil.
madhugiri@cbp
.dhs.gov

We have bots in 
production 80.00 N/A

Unattended, 
scheduled bots 
running on an 
on-prem, 
server-based 
enterprise 
platform Yes

Individual 
automation 
approval is not 
required as long 
as the 
automation is 
built to 
specified 
controls within 
the boundaries 
defined in the 
initial Authority 
to Operate 
(ATO) of the 
RPA software

A mix of user 
and NPE 
credentials

DevOps: a 
project 
management 
process that 
combines 
software 
development 
(Dev) with 
information 
technology 
operations 
(Ops) 
participating 
together in the 
entire service 
lifecycle, from 
design through 
the 
development 
process to 
production 
support.

Federal IT Staff 
Employees,
Contractors 4 10 Yes Yes

Natural 
language 
processing 
(NLP),Machine 
learning,Image 
recognition,
Chat bots

Federated (a 
mixture of 
centralized and 
decentralized 
functions) Yes Yes Yes

Hours Saved,
Increased 
Accuracy,
Improved Cycle 
Time,Improved 
Customer 
Experience,
Increased 
Outputs Yes

Ronald Woody
RPA Program 
Manager

Department of 
Agriculture

U.S. 
Department of 
Agriculture Yes

We have bots in 
production 17.00 15,358

Unattended, 
scheduled bots 
running on an 
on-prem, 
server-based 
enterprise 
platform Yes

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval is also 
required

Automations 
are assigned 
unique, non-
person entity 
(NPE) 
credentials

Waterfall: a 
linear project 
management 
approach, 
where 
stakeholder and 
customer 
requirements 
are gathered at 
the beginning of 
the project, and 
then a 
sequential 
project plan is 
created to 
accommodate 
those 
requirements.

Federal IT Staff 
Employees,
Contractors 7 15 Yes

Machine 
learning,Chat 
bots Yes Yes No

Federated (a 
mixture of 
centralized and 
decentralized 
functions) Yes Yes Yes

Hours Saved,
Increased 
Accuracy,
Improved Cycle 
Time Yes

Vickie Jones
Accountant/Proj
ect Manager

Department of 
Agriculture

U.S. 
Department of 
Agriculture Yes

We have bots in 
production 2.00

Unattended, 
scheduled bots 
running on an 
on-prem, 
server-based 
enterprise 
platform

Individual 
automations are 
approved 
separately, 
individual 
system owner 
approval is also 
required

Automations 
are assigned 
unique, non-
person entity 
(NPE) 
credentials

Waterfall: a 
linear project 
management 
approach, 
where 
stakeholder and 
customer 
requirements 
are gathered at 
the beginning of 
the project, and 
then a 
sequential 
project plan is 
created to 
accommodate 
those 
requirements.

Federal 
Business Staff 
Employees,
Federal IT Staff 
Employees 5 0 Yes Yes

Machine 
learning Yes Yes

Centralized 
(Centrally 
managed RPA 
operations) Yes No

Hours Saved,
Increased 
Accuracy,
Improved Cycle 
Time No

Kent Craig
Program 
Analyst

Department of 
Commerce

U.S. Patent and 
Trademark 
Office Yes

We have bots in 
production 6.00 Yes

Individual 
automation 
approval varies 
based on the 
risk profile of 
the automation 
(e.g. if the 
automation will 
interact with 
personally 
identifiable 
information 
(PII) or a high 
risk system, it 
will need to go 
through a 
stricter approval 
process)

Other (Spiral, 
Iterative, etc):

We use a 
lightweight 
variation of 
Agile.

Federal 
Business Staff 
Employees,
Federal IT Staff 
Employees,
Contractors 3 0 Yes Yes

Natural 
language 
processing 
(NLP),Machine 
learning,Image 
recognition,
Chat bots No Yes Yes

Federated (a 
mixture of 
centralized and 
decentralized 
functions) Yes No Yes

Hours Saved,
Increased 
Accuracy,
Improved Cycle 
Time,Improved 
Customer 
Experience Yes



Shauna 
Eisenberg

Manager, 
Grants & 
Contracts

United States 
Institute of 
Peace

United States 
Institute of 
Peace Yes

We have bots in 
production 1.00 500

Attended, 
running in an 
on-prem, virtual 
desktop (VDI)  
environment Yes

Individual 
automation 
approval varies 
based on the 
risk profile of 
the automation 
(e.g. if the 
automation will 
interact with 
personally 
identifiable 
information 
(PII) or a high 
risk system, it 
will need to go 
through a 
stricter approval 
process)

Automations 
are assigned 
unique, non-
person entity 
(NPE) 
credentials

Agile: a 
disciplined 
project 
management 
process that 
encourages 
frequent 
inspection and 
adaptation. Contractors 0 .2 No No No Yes Yes

Federated (a 
mixture of 
centralized and 
decentralized 
functions) Yes No

Hours Saved,
Increased 
Accuracy No

Attended, 
running on 
employee 
laptops

9
Attended, 
running in an 
on-prem, virtual 
desktop (VDI)  
environment

0
Unattended, 
scheduled bots 
running on an 
on-prem, 
server-based 
enterprise 
platform

0


